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Our  mission


PRINCE	
  (feb	
  2018-­‐dec	
  2022)	
  is	
  an	
  
experimental	
  project	
  to	
  encourage	
  
students	
  sustainable	
  mobility	
  
The	
  general	
  objecHve	
  of	
  the	
  project	
  is	
  the	
  definiHon	
  
and	
  implementaHon	
  of	
  new	
  incenHve/loyalty/
reward/discount	
  policies	
  linked	
  to	
  the	
  use	
  of	
  
sustainable	
  means	
  of	
  transport	
  for	
  urban	
  journeys	
  to	
  
university.	
  
The	
  studied	
  soluHons	
  should	
  be	
  scalable,	
  in	
  order	
  to	
  
be	
  easily	
  adapted	
  to	
  other	
  types	
  of	
  systemaHc	
  trips	
  
with	
  similar	
  characterisHcs.	
  	
  

	
  

Prince	
  is	
  a	
  project	
  funded	
  by	
  the	
  Italian	
  Ministry	
  for	
  
Environment,	
  Land	
  and	
  Sea	
  ProtecHon	
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Our  partners

Several	
  partners	
  in	
  the	
  decision-­‐making	
  
process:	
  local	
  authoriHes,	
  research	
  centres,	
  
transport	
  companies	
  and	
  hi-­‐tech	
  firms	
  

The	
  PRINCE	
  project	
  involves	
  7	
  different	
  partners:	
  	
  
The	
  University	
  of	
  Genoa;	
  

The	
  Municipality	
  of	
  Genoa	
  –	
  Mobility	
  Department;	
  
AMT	
  S.p.A,	
  	
  

Genova	
  Parcheggi	
  S.p.A,	
  	
  
Genova	
  Car	
  Sharing	
  s.r.l.,	
  	
  

QUAERYON	
  s.r.l,	
  	
  
So]eco	
  Sismat.	
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The	
  methodological	
  approach	
  	
  
proposed	
  in	
  the	
  research	
  foresees	
  five	
  successive	
  work	
  phases:	
  	
  
1-­‐	
  collecHon	
  and	
  analysis:	
  of	
  different	
  experiences	
  used	
  to	
  promote	
  sustainable	
  
mobility	
  by	
  other	
  universiHes;	
  of	
  students’	
  mobility	
  habits;	
  of	
  the	
  sustainable	
  
mobility	
  means	
  available	
  on	
  the	
  territory	
  under	
  study;	
  	
  
2-­‐	
  definiHon	
  of	
  the	
  strategy	
  for	
  the	
  idenHficaHon	
  and	
  provision	
  of	
  incenHves	
  
through	
  a	
  co-­‐design	
  process	
  with	
  the	
  main	
  local	
  stakeholders	
  (involvement	
  of	
  
third	
  parHes,	
  choice	
  of	
  incenHves,	
  definiHon	
  of	
  rules	
  for	
  the	
  assignment	
  of	
  points	
  
associated	
  with	
  sustainable	
  travel);	
  	
  
3-­‐	
  development	
  of	
  the	
  technological	
  systems	
  for	
  monitoring	
  student	
  trips	
  and	
  
assigning	
  points;	
  	
  
4-­‐	
  tesHng	
  phase	
  to	
  assess	
  the	
  effecHveness	
  of	
  the	
  system	
  implemented;	
  	
  
5-­‐	
  implementaHon	
  of	
  the	
  approach:	
  applicaHon	
  of	
  the	
  model	
  designed	
  for	
  an	
  
enHre	
  academic	
  year.	
  	
  



PRINCE	
  foresees	
  to	
  use	
  incenHves	
  and	
  rewards	
  to	
  promote	
  
sustainable	
  mobility	
  focusing	
  on	
  students	
  and	
  their	
  choices	
  

Changing	
  mobility	
  habits	
  is	
  not	
  a	
  simple	
  process	
  and	
  is	
  usually	
  forced	
  through	
  the	
  
introducHon	
  of	
   restricHve	
  policies	
   such	
  as	
   traffic	
  bans	
  or	
   charging	
   for	
  access	
  or	
  
parking.	
  	
  

A	
  new	
  way	
  of	
  understanding	
  urban	
  mobility	
  is	
  to	
  use	
  incenHve	
  policies	
  as	
  a	
  lever	
  
for	
  sustainability.	
  

It	
   is	
   likely	
  that	
  an	
  appropriate	
  mix	
  of	
  pricing	
  policies,	
  monetary	
  incenHves	
  or	
   in-­‐
kind	
   incenHves	
  will	
  provide	
  a	
   sufficiently	
   strong	
   incenHve	
   for	
   ciHzens	
   to	
   reduce	
  
their	
   direct	
   urban	
   mileage	
   by	
   a	
   significant	
   percentage	
   or	
   to	
   switch	
   to	
   other	
  
modes	
  of	
  transport.	
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Innova1ve  features




Students  Travel  
behaviour
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4.380  
answers  

3.802  students  
351  professors  

227  office  workers    



Survey	
  launch	
  	
  	
  31.01.2019	
  
Survey	
  closure	
  	
  19.03.2019	
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The	
  research	
  team	
  of	
  the	
  University	
  of	
  Genoa	
  launched	
  
a	
   survey	
   to	
   analyse	
   students	
   mobility	
   behaviour	
   and	
  
map	
  students	
  journey	
  to	
  reach	
  the	
  campus.	
  	
  



Students  travel  behaviour        1/4


Which	
  campus	
  do	
  you	
  go	
  to?	
  

8	
  

engineering	
   maths/physics	
   medicine	
   economics	
   educaHon	
  
law	
   literature	
   languages	
   architecture	
   poliHcs	
  
pharmacy	
   Savona	
   La	
  Spezia	
   others	
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Students  travel  behaviour        2/4

In	
  which	
  neighborhood	
  do	
  you	
  live?	
   if	
  you	
  do	
  not	
  live	
  in	
  Genoa,	
  what	
  is	
  your	
  municipality?	
  

9	
  

Genoa	
   Savona	
   AsH/Alessandria	
   La	
  Spezia	
   Imperia	
  I	
   II	
   III	
   IV	
   V	
   VI	
   VII	
   VIII	
   IX	
   other	
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Students  travel  behaviour        3/4

How	
  much	
  Dme	
  do	
  you	
  need	
  to	
  reach	
  your	
  campus?	
   How	
  many	
  miles	
  do	
  you	
  travel	
  to	
  reach	
  your	
  campus?	
  

10	
  

<30	
  minutes	
   30/60	
  minutes	
   >60	
  minutes	
   <	
  5km	
   5-­‐10	
  km	
   10-­‐20	
  km	
   20-­‐30	
  km	
   30-­‐50	
  km	
   >	
  50	
  km	
  

9th	
  UNICA	
  Green	
  Workshop	
  |	
  	
  Sustainable	
  lifestyles:	
  What	
  role	
  can	
  universiHes	
  play?	
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Students  travel  behaviour        4/4

How	
  do	
  you	
  go	
  to	
  the	
  university?	
  

11	
  

0	
   500	
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   1500	
   2000	
   2500	
  

Train	
  

Bus	
  

underground	
  

bicycle	
  

shared	
  car	
  

private	
  car	
  

scooter	
  

walking	
  

other	
  

Train	
   Bus	
   underground	
   bicycle	
   shared	
  car	
  

private	
  car	
   scooter	
   walking	
   other	
  

77,6%  of  the  
students  already  use  
sustainable  means  of  
transport




The  reminder  need  our  
help!
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Innova1ve  ICT  
solu1ons
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ICT  solu1ons  to  support  sustainable  mobility


objecDve	
  
Designing,	
   implemenHng,	
   tesHng,	
   evaluaHng,	
   disseminaHng	
   and	
   exploiHng	
   new	
   ICT	
  
tools	
   for	
   "smart"	
  mobility,	
   created	
   specifically	
   for	
   the	
   needs	
   of	
   students	
   in	
   order	
   to	
  
promote	
  changes	
  in	
  their	
  everyday	
  travel	
  habits	
  to	
  reach	
  university	
  
	
  

How?	
  
local	
   buses,	
   shared	
  bikes	
   and	
   cars	
  will	
   be	
  equipped	
  with	
  beacons:	
   small	
   devices	
   that	
  
enable	
  an	
  accurate	
  locaHon	
  of	
  data.	
  All	
  the	
  university	
  students	
  are	
  invited	
  to	
  download	
  
an	
  app,	
  designed	
  by	
  PRINCE	
  partners,	
  which	
   transfers	
   their	
   travel	
   informaHon	
   to	
   the	
  
beacons	
  connected	
  to	
  a	
  web	
  plaporm.	
  Thanks	
  to	
  this	
  technology,	
  it	
  will	
  be	
  possible	
  to	
  
map	
  student’s	
  travel	
  from	
  home	
  to	
  school	
  and	
  vice	
  versa.	
  	
  
	
  

	
  
	
   13	
  9th	
  UNICA	
  Green	
  Workshop	
  |	
  	
  Sustainable	
  lifestyles:	
  What	
  role	
  can	
  universiHes	
  play?	
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Plan  your  journey    
 Choose  the  mean  of  
transport    


Monitor  your  journey
 Receive  your  rewards
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Fidelity  program  
and  rewards
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PRINCE	
  parters	
  
defines	
  the	
  
methodology	
  

UNIGE	
  students	
  
decide	
  to	
  
subscrive	
  to	
  
PRINCE	
  acHviHes	
  

IncenHves	
  
provision	
  

Types	
  of	
  incenHves:	
  
-­‐Free	
  Hckets	
  for	
  
public	
  transport	
  /	
  
museums	
  or	
  events;	
  
-­‐Coupons;	
  
-­‐Discounts	
  
…..	
  

Minimum	
  
amount	
  of	
  
points	
  

? Yes!	
  

No	
  

No	
  incenHves	
  

Use	
  of	
  incenHves	
  by	
  
students	
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CONCLUSION 
Currently,	
  the	
  project	
  is	
  in	
  phase	
  4.	
  The	
  pandemic	
  interrupted	
  the	
  tesHng	
  phase	
  as	
  students	
  began	
  to	
  asend	
  lessons	
  
from	
  home,	
  eliminaHng	
  their	
  travel.	
  This	
  is	
  why	
  the	
  project	
  was	
  extended	
  unHl	
  December	
  2022.	
  However,	
  we	
  can	
  
report	
  a	
  posiHve	
  acceptance	
  and	
  parHcipaHon	
  of	
  students	
  in	
  the	
  first	
  tesHng	
  phase.	
  
	
  
University	
  campuses	
  are	
  a	
  major	
  asracHon;	
  a	
  point	
  of	
  departure,	
  arrival	
  and	
  transit	
  for	
  a	
  large	
  number	
  of	
  people.	
  
UniversiHes	
  are	
  also	
  the	
  ideal	
  place	
  to	
  educate	
  present	
  and	
  future	
  generaHons.	
  	
  
	
  
This	
  is	
  why	
  sustainable	
  mobility	
  must	
  be	
  part	
  of	
  our	
  universiHes	
  habits.	
  	
  
	
  



THANK YOU! 

Prof.    Francesca  Pirlone
 Prof.    Adriana  Del  Borghi
 PhD  student  Selena  Candia



